
2012

www.amarfoundation.org



Baroness Nicholson of Winterbourne
Executive Chairman

It gives me great pleasure to introduce AMAR’s 
Annual Report for the year 2012 – a milestone year 
in which we celebrated the 21st anniversary of the 
start of our work and were honoured and delighted 
to receive a five-year extension to the Patronage of 
His Royal Highness The Prince of Wales, AMAR’s 
Patron since 2004.

In Iraq in 2012, AMAR carried out almost 700,000 
health consultations including more than 78,000 
specialist child care consultations and just under 
100,000 vaccinations for children and pregnant 
women. Our army of dedicated Women Health 
Volunteers made continuous visits to almost 
30,000 families across the country, bringing health 
knowledge and education to the heart of each 
household. We delivered regular education and 
training to approximately 35,000 Iraqis including 
children, students, prisoners, prison guards, widows 
and female heads of households.  In addition to 
literacy, numeracy and skills training classes, AMAR 
also taught more than 21,000 people about human 
rights and the rule of law, making them aware of 
their rights as citizens, their civic responsibilities and 
opportunities to participate actively in society.

In June, AMAR re-launched its work in Lebanon, 
and our commitment to the Lebanese people grew 
ever stronger. With the support of a new Fundraising 
Committee in Beirut, AMAR embarked on a 
major new health education project to provide 
drugs awareness lectures at schools, universities 
and community venues across the country. Also in 
2012, AMAR successfully gained registration as an 
NGO in Yemen, an essential basis from which to 
establish our health care and education services for 
the Yemeni people.  

WELCOME
Throughout the year, AMAR benefited from the 
continued professional and financial support of 
various institutional and private donors, and remains 
particularly grateful to UNESCO, WHO, UNFPA 
and the World Bank for their expert guidance and 
support. 

As the year drew to a close, I was delighted to see 
new areas of work and new partnerships beginning 
to open up. In the coming twelve months, both 
through these fresh opportunities and through 
existing projects, AMAR will redouble its efforts 
to support under-served communities, build 
institutional and local capacity, and provide high-
quality healthcare and education services to those 
in need. This work would simply not be feasible 
without the commitment of AMAR’s individual 
supporters worldwide, whose dedication has meant 
so much to us in 2012, and to whom I take this 
opportunity to pay the warmest possible tribute.

PHoTogRAPHy cRedITs
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AMAR helps people and communities rebuild 
their lives when faced by the stress of conflict, civil 
disorder and disruption by creating and sustaining 
professional services in medicine, public health, 
education and basic need provision.

ThE AMAR MOdEL

AMAR has developed a model that employs local 
people and sources goods locally with oversight from 
the London-based Head Office. This approach not 
only uses money more efficiently but also builds 
local capacity and support the local economy.

AMAR’s local staff are able to work with community 
leaders to develop activities that are culturally 
sensitive and relevant to community needs, and 
that therefore also gain widespread community 
acceptance.  

AMAR works closely with national and local 
governments, building the commitment of 
governments to the provision of basic services, 
enhancing their capacity to deliver them and paving 
the way towards eventually transfer of these services 
to government management and ownership.

AMAR targets all those in need but focuses 
particularly on women and children within any 
community served, as these population groups are 
always the most underserved and hardest to reach.

When focusing on assisting women, AMAR works 
to ensure they are both beneficiaries and service 
deliverers in their communities, contributing 
towards the female empowerment at a local level. 

AMAR OVERVIEW
A healthy and educated population is better 
equipped to develop economically and socially over 
the long term, in turn reducing dependence on 
international development aid and assistance.

ACTIVITIEs

During 2012, AMAR’s main workload was in the 
Republic of Iraq whilst it continued to develop its 
long-term response to the needs of the people of the 
Republic of Lebanon and took steps towards starting 
work in the Republic of Yemen.

AMAR delivers an integrated package of services 

covering:

 Primary health care
 Public health care
 Health education
 General child and adult education
 Vocational training and support

2012 KEy sTATIsTICs

 23 Primary Health Care Centres

 6 Mobile Health Clinics

 13 education centres 

 37,830 people attended Health Education  

 in the Community Sessions 

 5,248 people attended Health Education  

 in Schools sessions

 28,633 families received monthly visits from  

 Women Health Volunteers

 7,212 school and university students attended  

 weekly civic participation classes

 1,000 widows trained in vocational skills

5,889
AduLTs RECEIVEd 
LITERACy And 
nuMERACy 
CLAssEs

473,473
pEOpLE In ThE 
pRIMARy hEALTh 
CARE CEnTREs 
CATChMEnT AREA

29,694

21,334

pEOpLE In 
ThE MObILE 
hEALTh CLInICs 
CATChMEnT 
AREA

sChOOL And 
unIVERsITy 
sTudEnTs 
ATTEndEd 
WEEKLy huMAn 
RIghTs And 
RuLE Of LAW 
CLAssEs

503,167
pEOpLE In ThE 
CATChMEnT AREAs 
Of AMAR Run
hEALTh sERVICEs
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hEALTh
Health care is the keystone of AMAR’s work to 
build a more stable and prosperous society. AMAR 
focuses particularly on hard-to-reach populations 
in remote areas and those with specific health needs 
such as mothers and children. To this end, in 2012 
AMAR supported 23 Primary Health care clinics 
providing a full range of public health care and 6 
mobile health clinics for those living in isolated 
areas with no access to other medical facilities. 

As part of the commitment to public health care, 
and in order to boost the long-term health of the 
population, AMAR provided health outreach 
services to local communities. This was achieved 
through the provision of health education in schools 
and local community groups, and through AMAR’s 
unique programme of Women Health Volunteers 
who deliver health messages, basic health care and 
advice to thousands of families every month. It has 
been an empowering experience for the volunteers 
who each receive a monthly stipend to encourage 
and reward participation, to create a link between 
female education and income generation, and to 
bring funds into local households. Through its 
health education programmes, AMAR changes 
behaviour to  create healthier and more empowered 
communities in generations to come. 

We live in a remote village in the southern 
Iraqi marshlands. The level of vaccines is 
very low in our village therefore we have 
many sick children. We previously believed 
that this happened accidentally and had no 
relation to our policy in preventing our 
kids from receiving vaccines. When the 
mobile clinic started to come to our village, 
and when they started to explain the 
importance of vaccines such as oral polio 
vaccine, we start to understand the relation 
between the low level of vaccines received 
by our kids and the spread of such illnesses. 
From that moment families started to give 
children the needed vaccines regularly and 
based on the recommended schedule.

AMAR’s pRIMARy hEALTh CARE 
CEnTREs pROVIdE:

 Health consultations

 Disease treatment

 Vaccinations

 Dental services

 X-ray services

 Laboratory/diagnostic services

 Pharmacy services

 Referrals

 Disease surveillance & control

 First aid and basic emergency care

 Specialised maternal care

 Specialised care for under-fives

698,559
MEdICAL COnsuLTATIOns 
In 2012
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In the last election, I went with my son to 
cast my vote and I saw a lot of old men and 
women who cannot read and write just as 
myself. They had no one to help them and 
had to ask people at the polling station 
to help find their candidates’ names. I 
have kept that in mind when I started the 
course at the literacy centre.
I know the importance of being at least 
able to read and write in order to be sure 
that your vote has gone to your candidate 
as some of the political blocs might use the 
ignorance of the electors to steal votes. So 
to be able to read and write is to be able to 
protect your choice.

EduCATIOn
In 2012 AMAR provided education and vocational 
skills to thousands of vulnerable people including 
widows, prisoners, teenagers and young adults 
(18-25) through involvement with 115 primary 
schools, 26 secondary schools, 3 universities and 
13 vocational training centres and 5 prisons.

Working closely with the Ministry of Education, 
AMAR has a longstanding commitment to provision 
of adult education for both men and women, 
supporting learners from illiteracy though to sitting 
national exams and gaining formal qualifications, 
often for the first time in their lives. Vocational 
training played an important part of service delivery 
for both adults and students during the year with 
the project beneficiaries gaining practical skills such 
as clothes-making, food preparation, cosmetology, 
hairdressing, IT and English. After completing 
these courses, and alongside the certificates gained, 
participants have found themselves with a much 
greater sense of self-confidence that comes with a 
greater level of education and also a much better 
position to find work or start their own businesses. 

Tailored courses on areas such as human rights and 
the rule of law, democracy and citizenship were 
delivered to thousands of prison inmates, prison 
guards, vulnerable women, school and university 
students, tribal leaders and government employees 
working in such areas as health, education, border 
control and policing. Only when people claim their 
rights and understand their civic responsibilities as 
citizens and as employees in positions of authority 
can a democratic and peaceful society flourish, and 
that will never be possible without education. During 
2012 these courses contributed to the development 
of a culture of support for human rights throughout 
Iraq, helped those whose rights were violated to find 
a voice with which to call for justice, and assisted 
those previous transgressors better to understand 
their responsibilities to themselves and others in a 
free and democratic society.

35,435
sTudEnTs And AduLTs 

EVERy MOnTh In 2012
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97,464
VACCInATIOns In 2012
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InsTITuTIOnAL pARTnERs

unEsCO 

unfpA

ThE WORLd bAnK

WhO

AMAR’s partnership with UNESCO enabled 
literacy and life skills teaching for hundreds of 
illiterate young adults this year, as well as the 
promotion of human rights and cultural tolerance. 
This greatly enhanced the opportunities available 
for beneficiaries, their families and communities, 
helping to create a prosperous society for the future. 
This work is now underpinned by a far reaching 
MoU between AMAR and UNESCO, ensuring 
that all education projects delivered by AMAR are in 
accordance with UNESCO’s values and standards of 
professional practice in order to deliver high quality 
teaching and achieve desired outcomes.

AMAR has worked with UNFPA in Iraq since 2006 
to improve the reproductive health of women in 
underprivileged communities, and this partnership 
continued very successfully during 2012. Project 
funding from UNFPA allowed AMAR to train 
medical professionals at the primary health care 
level, Women Health Volunteers and traditional 
birth attendants in order to provide the best 
antenatal, natal and postnatal support possible for 
remote communities in the Iraqi Marshlands. 

AMAR’s partnership with the World Bank during 
2012 centred on public health care in Iraq. The 
World Bank provided funding to increase the 
capacity of Primary Health Care Centres, mobile 
health clinics for rural communities, professional 
training for medical staff and an integrated Women 
Health Volunteer programme. In addition, funding 
was made available for preventative health care based 
around high-quality health education in schools and 
the community, targeting long-term behavioural 
change. This is in accordance with the vision of the 
World Bank to create a stable and healthy Iraq which 
will help reduce poverty and support development.

AMAR has a longstanding relationship with WHO 
dating back to before 1995 when AMAR and WHO 
first signed an MoU pledging to work together to 
support Iraqi refugees. More recently, in 2008, the 
two organisations signed a new LoU aiming to 
strengthen their existing collaboration in the field 
of public health in crises and post-conflict settings. 
AMAR follows WHO best-practise in service 
delivery ensuring all health projects deliver desired 
health outcomes. On a practical level, during 2012 
AMAR worked with WHO in Iraq to help combat 
the threat from drug-resistant TB through use of 
community health education events and community 
health volunteers to raise awareness and offer long 
term health benefits.

ZAIn shELL 

AMAR’s work throughout Iraq is greatly 

strengthened by the generous support of Zain Iraq, 

AMAR’s leading corporate sponsor. In addition to 

helping sustain our existing work, Zain’s support is 

giving AMAR the capacity to initiate new projects, 

helping more and more people across Iraq.

Zain in Iraq supports AMAR’s public health and 

education programmes, which provide over 50,000 

patient consultations per month at AMAR’s fully-

equipped Health Care facilities. Zain’s funding 

sustains an education programme providing adult 

literacy classes for 2,000 previously illiterate men 

and women. Zain also supports AMAR’s Health 

Education in Schools programme, which reaches 

over 15,000 children every week. Providing basic 

information and advice, the programme is tailored 

to give children the best chance to keep in good 

health and avoid preventable illnesses. In so doing, 

Zain is helping to address the longstanding need for 

basic health care and education after several decades 

of neglect and deterioration of Iraq’s health and 

education systems. 

With AMAR’s focus on ‘funding the work’, 

publicity has been a low priority for the Foundation 

but in a recent initiative Zain Iraq commissioned 

a documentary film depicting the work of AMAR 

in the field. The film gives a great insight both to 

the role of AMAR in Iraq and to the all-important 

work which ensures that health and education are 

available to all.

AMAR has been working with Shell Iraq since 
2010 to provide health care and health education 
to the communities surrounding their operations 
in the Majnoon oilfield. Initially formed to provide 
vital medical equipment and maintenance support, 
the partnership has grown significantly and today 
delivers health, education and training services to 
more than 9,000 beneficiaries every month. 

Since July 2012 Shell has funded three mobile 
health clinics. The mobile clinics serve a catchment 
area of more than 10,000 people and deliver over 
1,000 health services every month. AMAR and 
Shell also support a network of 24 Women Health 
Volunteers who visit more than 1,000 families every 
month, providing essential public health knowledge 
and preventative health techniques. 

Shell also supports a Health Education in Schools 
programme which provides more than 2,000 pupils 
each month with teaching in personal development, 
public health and preventative health practices. 

The close and effective cooperation between Shell 
Iraq and AMAR was recognised in 2011 with 
the Shell Chief Executive’s Award for Excellence 
in Social Performance. The AMAR model of 
developing sustainable projects and, in particular, 
the AMAR Women Health Volunteer programme—
supported by Shell Iraq—was acknowledged by 
the awarding judges as having a significant impact 
on both women’s employment and general access 
to healthcare and health education across the 
community. In 2012, the project activities have 
continued to the same high standard.

CORpORATE pARTnERs
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CORpORATE pARTnERs CORpORATE spOnsORs

2012 gALA dInnER

LEbAnOn MOunTAIn TREK:

ChRIsTMAs RECEpTIOn & bAZAAR:

Travel &Tours LTD

sKA KuWAIT EnERgy

SKA has supported AMAR by funding the 
transportation of thousands of donated medical 
journals from London to Iraq which enables 
local health professionals and students to access 
information to enhance their training and 
knowledge. These journals contain important 
articles on advances in medical and scientific 
techniques, and are distributed across AMAR’s 
health facilities as well as in the Faculty of Medicine 
at Basra University.  SKA has also supported a 
number of AMAR’s events.

dRAgOn OIL

CEnTRAL pARK hOTEL

AMAR’s partnership with Dragon Oil has funded 
the refurbishment of the sanitation facilities at three 
secondary schools for girls in Basra City. Inadequate 
facilities have been a reason for many girls to feel 
awkward about going to school and sometimes to 
drop out altogether.

Central Park Hotel, Bayswater has been providing 
free accommodation to AMAR’s colleagues 
travelling from abroad, enabling them to come to 
London for important meetings and events despite 
a limited budget.

IKb

OLIVE gROup

IKB supported AMAR by providing flight-booking 
services at cost price, saving AMAR money on 
travel arrangements. IKB also provided free return 
flights for those involved in AMAR’s 2012 Lebanon 
Mountain trek.

AMAR has received support from Olive Group in 
the form of logistics, security and accommodation 
during trips to Iraq by UK-based staff.

Kuwait Energy Company provided the seed funding 
necessary for AMAR to start operations in Yemen. 
AMAR plans to equip, staff and run a charitable 
clinic in the capital Sana’a, which will provide 
services to around 20,000 people.

Travel &Tours LTD
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86,116
MOThERs And ChILdREn 

A WEEK duRIng
hOME VIsITs In 2012
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fundRAIsIng

IfTAR gAThERIng, 
AugusT 2012

Baroness Nicholson hosted an intimate fundraising 
Iftar at the Noura Lounge in Belgravia during the 
Islamic holy month of Ramadan.

Our Executive Chairman was joined by forty guests, 
including some of AMAR’s most loyal supporters 
and members of our Fundraising Committee.  As 
befitted the occasion, all enjoyed a wide variety of 
mezze starters, and a vast array of main courses, 
followed, of course, by trays of delicious Arabic 
sweets to finish.

Thanks to the generosity of those who attended, and 
others who couldn’t make it but sent donations in 
lieu of their ticket, AMAR raised just over £5,000 
to support our work benefitting children across Iraq 
and Lebanon.

LEbAnOn MOunTAIn TREK, 
sEpTEMbER 2012

Following the creation of AMAR’s Beirut 
Fundraising Committee in early 2012, Baroness 
Nicholson held a press conference at the Press 
Syndicate in Beirut on 6 June to mark the official 
re-launch of AMAR Lebanon. The conference was 
held to raise awareness of AMAR’s work and our 
new drugs awareness initiative.

One of our supporters, Caroline Brooks, embarked 
on a seventeen-day adventure to trek the full length 
of Lebanon’s Mountain Trail in September. An 
enormously tough challenge, Caroline successfully 
battled blisters and sunburn to walk more than 
400km across Lebanon.  Her efforts raised a fantastic 
£17,342 for AMAR’s work in the Middle East.

Caroline says she was immensely touched by the 
kindness, warmth, and hospitality of all the people 
she met along the way. She said the scenery and 
views of the Lebanese countryside were breathtaking: 
“Lebanon is a truly beautiful and special country and 
I very much look forward to visiting again soon.”

AMAR would like to say a huge thank you to 
everyone who was involved in the trek and supported 
Caroline’s journey through sponsorship and the 
British Ambassador in Lebanon, Mr Tom Fletcher, 
who hosted afternoon tea to pay tribute to her efforts.

ChRIsTMAs bAZAAR,  
dECEMbER 2012

AMAR ended the year on a high by hosting a 
celebratory Christmas reception at Westminster 
Abbey in the company of friends, supporters 
and representatives of Numerus Group, who 
generously matched an anonymous donation made 
on the evening. Guests enjoyed a drinks reception, 
champagne and canapés, at the Abbey’s Undercroft 
Museum as a thank-you from Baroness Nicholson 
and all the AMAR staff. 

AMAR’s Christmas Bazaar and Lunch took place 
the next day at the Jumeirah Carlton Tower Hotel.  
Supporters joined our Executive Chairman in 
browsing the fantastic selection of stalls, which 
featured everything from unique jewellery and 
antiques to luxurious furs and festive cakes.

Both events were a great success, and raised just over 
£18,500, which will have a significant impact on 
AMAR’s work.

gALA dInnER, ApRIL 2012

AMAR celebrated its 20th Anniversary Gala 
Dinner in style, by following in the famous 
footsteps of legends like Marilyn Monroe, 
Elizabeth Taylor, Charlie Chaplin and Frank 
Sinatra through the doors of one of the world’s 
most famous hotels.

Our 300 guests packed into the Lancaster 
Ballroom at London’s beautiful Savoy on April 
27th, and helped raise more than £100,000 
to support AMAR projects across Iraq and 
Lebanon. Baroness Nicholson dedicated her 
welcome speech to thanking everyone who had 
helped us over the last 20 years. A special thanks 
was given to the evening’s sponsors, ICCB, 
Itsalat Iraq, Al Burhan Group, SIM and Zain, 
whose generosity had enabled this important 
event to take place. 

On the evening, guests were treated to a 
sumptuous three-course meal, and entertained 
with a high-energy “Viva Las Vegas” show 
performed by the young stars of the Sylvia 
Young Theatre School. Their spectacular act was 
followed by a laughter-filled performance by the 
award-winning comedian Omid Djalili. Later, 
Charlie Thomas, from Bonhams, was on hand 
to conduct a hugely successful auction, thanks 
to the wonderful kindness of our guests. Almost 
£25,000 was raised from just six items, which 
included a painting donated by AMAR’s Patron, 
His Royal Highness The Prince of Wales.

Fourteen guests also pledged to support a 
Woman Health Volunteer for a year.  Between 
June 2012 and May 2013, these additional 
WHVs made over 7,000 home visits.  They are 
reaching more than 650 new families, with over 
3,000 men, women and children benefitting 
from their services.
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AMAR’s central principle is to be as efficient as 
possible when expending project funds in order to 
benefit the communities in need.

During 2012 AMAR supported 23 Primary Health 
Care Centres, ran 6 mobile clinics, provided 698,559 
individual medical consultations, ran education 
classes in 3 universities and 13 training centres 
reaching 21,334 school and university students 
and 5,889 adults. AMAR did all of this using only 
£2,903,675. 

Also during 2012, AMAR maintained its level of 
income during another difficult economic year. 
AMAR recorded underlying income of £2,980,401 

fInAnCE
demonstrating that despite the ongoing economic 
problems affecting the ability of public, private and 
corporate donors to donate funds, AMAR’s prudent 
approach and efficient use of resources continued to 
be attractive to those looking to donate funds to an 
organisation with both the capacity and good sense 
to spend money as effectively as possible.

The majority of AMAR funding received during 
2012 was from institutional partners including 
UNESCO, UNFPA, WHO and the World Bank. 
AMAR’s other major source of income was from 
corporate partners and donors, the largest being the 
mobile telecoms company Zain who are AMAR’s 
major corporate sponsor since 2007.  

53p  - Education
34p  - Health Care
8p  - Administration
4p  - Fundraising
1p  - Other
  Charitable Activities

 Education

Health Care

Administration

Fundraising

Other
Charitable Activities

£1,464,504  - Institutional Partners
£1,147,901 - Corporate Partners &  
  Major Donors
£179,048 - Fundraising
£31,367  - Private Donors
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ThAnK yOu

I was deprived of education because there were no 
schools in our village, and no one knew how to read 
and write. We learnt only how to work as shepherds 
or fishermen, collecting firewood and know nothing 
else. I know nothing about our culture or history, 
science, art and mathematics. Then I got married to 
an illiterate man and gave birth to two children who 
attended the newly built schools. A thought came to 
my mind - how can I teach my children to be active 
in schools? Then the day came in which I joined the 
literacy centre and I learnt how to read and write. I 
became very excited and very grateful to the AMAR 
Foundation that assists me and others like me.

I live with my sick husband, I fell in love with him 
and got married, but we lived in misery because of 
his chronic illness. One day my a friend of mine who 
once was a school mate told me that there is a centre 
in which there are courses for learning computer 
and we agreed to get enrolled in this centre together. 
When I got back home and told my husband who 
agreed. Now I have good information concerning 
computer to a degree that the teacher of computer 
was impressed by my abilities very much. My 
thanks and appreciation to the AMAR International 
Charitable Foundation and the teachers and the 
supervisors who always follow us up and provide us 
with what we need.

Being a Woman Health Volunteer has created a 
special place for me in the community. After the loss 
of my husband, I felt isolated but this new role has 
given me and my family some support. My children 
wanted to attend with me to learn and be a part of 
what I am doing. I am very thankful to AMAR and 
the AMAR doctors. There is plenty more to be done 
and lots of people need help especially with basic 
health awareness and education on women’s issues.

I am a juvenile prisoner born in 1993. My father died 
while I was very young and a while later my mother 
got married to another man. After my mother’s 
marriage I lived with my grandparents who were too 
old to raise me up. After feeling frustrated I resorted 
to stealing simple things that can help me find money. 
As a result, I was imprisoned. I would like to thank 
AMAR for its concern in educating the juveniles who 
found hope in this initiative in particular.

I had left the school and remained inside the house, 
just like a prisoner. Now, after working as a Woman 
Health Volunteer and transmitting health education 
messages to my neighborhood, I feel I am useful 
and important. I have succeeded to create more 
links between my target population and the Primary 
Health Care Centre and succeeded, to some degree, 
in convincing them to follow good health practices. 
I am very proud in this role. 

88p
OuT Of EVERy pOund 
dOnATEd TO AMAR WILL 
bE spEnT In-COunTRy On 
ChARITAbLE pROjECTs
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